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Case Study
By PRLab

Who We Are

We are a risk-taking, forwardthinking, innovative PR agency in
the heart of Amsterdam.

We understand tech, and we
understand the start-up world:
things are constantly changing
and you never know what
tomorrow will look like.

We help purpose-driven
start-ups and scale-ups inspire
and create change with out
of the box communication
strategies. We believe in using
the full marketing mix to achieve
results in PR and beyond.

In that context, traditional PR
tactics just won’t work! You need
out of the box thinking, to get
you the results you are after and
drive leads, and you also need a
partner that knows how to work
in a lean and agile manner.
We are here to help you inspire
and create change.

Our Clients

Meet the Team

Matias Rodsevich
Founder and CEO
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PR Executive

Andrea Raquel Hak
Head of Content
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PR Executive

Ross Burki
PR Assistant

Katie Dinsdale
Graphic Designer

Tobias Leibsch
Growth Hacker

Edgars Zicans
Digital Marketer

Genaro Palma
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Meet Our Growth Hacking Expert

Tobias Leibsch
Growth Hacker

Our Services
Strategic
Branding

Industry
Report

Content Marketing
Strategy

Growth
Hacking

• Ghostwriting
• Blogging
• White papers & E-Books

Social Media
Marketing

PR
Design

• Influencer Marketing
• Events Management
• Thought leadership
• Strategic PR and
reputation management

How we build brands & stories designed for growth

Your brand is your operating
system for growth - not just a
logo and some colors. Our lean
branding approach is geared
towards creating a strategic
story and a brand that drives
high-speed execution and
growth-driven content
marketing activities.

1

Explore

2

Structure

3

Create

4

Execute

5

Test

5 phases to create brand-driven growth
Activities

Outcomes

Explore

Structure

Create

Execute

Test

Customer interviews
Team interviews
User testing
Analytics

StoryBrand Workshop
Develop customer
journey and ideal
funnel

Brand Design
Brand Voice
Content Strategy
Team trainings

Copywriting
Social Media
PPC Ads
Webdesign

Analytics
A/B Testing
Marketing Automation

Customer insights
Team insights
User data

Story Bible
Personas
Funnel & KPIs
Customer journey

Brand Guidelines
Content Matrix
Keyword Matrix

∞ Day-to-day growth
marketing activities

Growth!

In the EXPLORE phase,
we focus on creating
customer-centric
insights as the
foundation of our
strategy.

In the STRUCTURE
phase, we turn the
data we collected into
a coherent story for
our brand(s) and lay
the foundation for
executing our strategy.

In the CREATE phase,
we build the tools we
need to execute
ideas and content
with high-speed.

In the EXECUTE
phase, we focus on
high-speed execution
that drives actual
results.

In the TEST phase, we
monitor our KPIs and
relevant metrics, optimize
our funnel and activities.
The information we
collect is used to
constantly optimize
our brand and story.

5 Steps for successful social media content
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Understand which change
in the world your brand
stands for. Make your
audience part of that
change with every post.

Understand what your
audience is looking for
on each channel. They’re
not looking to buy stuff on
social media - they want
to learn, be inspired,
procrastinate, connect.

Don’t just copy your
approach from one
channel to another.
Linkedin, Facebook and
Instagram all need
different content
formats.

Authentic stories beat
commercial content 100%
of the time. Be ready to
share your customers’
stories.

Be consistent. Be clear.
Nobody cares about your
brand on social. Be
humble and accept that
only consistently showing
up makes you relevant.

Koelnmesse
Situation

Koelnmesse - Germany’s 3rd biggest trade fair - launched a new trade fair with an integrated B2B and B2C focus.
The trade fair was a “test tube” for digital and social media activities due to a limited budget.

Goal

The goal was to grow the amount of trade fair visitors through social media as primary channel.

Activities

We immersed ourselves in the target audience to understand what they really want to see on social media.
After identifying three main content pillars, we consistently played on these pillars on our social channels.
By selectively adding paid media to the mix, we were able to create 3-5x as much organic reach
for our posts as the industry average.

Results

Through consistent and relevant content marketing on Facebook and Instagram, we grew the trade fair from
2000 visitors upon launch (2016) to 8500 visitors (2018) within 2 years. Our activities reached 500.000 contacts in
the 6 months leading up to the event. More than 30% average organic reach per post (benchmark 6,4%) showcased that the content was relevant to the audience.

Successful posts with organic reach

Separate, channel-relevant format for Instagram

Growing a trade fair by 350% within 2 years
through Social Media

Event

Thank you!
Get in touch
with us:
Rigakade 10, Amsterdam
prlab.co
hello@prlab.co

